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Titlel District Improvement Plan

Titlel, Section 1116(c)(7)

This section addresses the requirements for districts that have been identified asin need of improvement.

Directions. Address each item below and provide your response in the appropriate cell or text box.

Title! District Improvement Plan - (Partl_1)

1) Summarizethe process used to write this plan. Include how parents, school staff, and other s were involved.

At the conclusion of the 11-12 school year, all stakeholders were asked to complete an on-line survey that addressed specific school and
district standards for leadership and learning. In late May, district leaders met with members of each school’s School Advisory Committee
and reviewed available school and district data including the results of the Stakeholder Survey.

Priority needs were established and strategies for improvement were discussed. In mid-June, all school and district leaders met to review
available data and begin the school and district plans for improvement. A needs assessment was developed and related strategies
identified. Data analysis and planning meetings were conducted with district curriculum specialists, reading coaches, district intervention
coaches and district leaders. The discussion was focused around the major District initiatives, which include the Common Core State
Standards, Lesson Study and Rtl. Feedback from prior meetings were collected and distributed and used by the District’s Instructional
Leadership Team in the completion of the District Improvement Plan.

Title! District Improvement Plan - (Partl 2)

STRATEGIESTO SUPPORT TEACHING AND LEARNING

No Data Found

Click hereto see a Detailed Report

Title! District Improvement Plan - (Part 2)

2) Based on the 2011-2012 AM O data and the 2012-2013 achievement objectives, identify the specific academic problems of
low-achieving students, the fundamental teaching and lear ning needs of each subgroup, and how these will be addressed. Also,
include why the prior plan did not sufficiently meet these needs. Complete for each subgroup/subject area not making
satisfactory progress. Add additional strategies as needed. For English Language Learners(ELL), if the district receives Title
I11 funds see section “Title I11 District Improvement Plan.”



Specific
Ttaching and

Strategies/actions

Subgroup not . . : Professional
rgakir?g Subject learning needs | Why the prior plan with the greatest development to |Per son/department
satisfactor Area of studentsnot | did not sufficiently likelihood of SupDort responsible
o ressy making meet needs improving student rat ipeEs/actions =P
Progress. satisfactory achievement 9
progress
a. Use of anew student ge-ip/recl’:)%:;g:talwill be
information system, provi de%l o all
Eg;grﬁa?]g:ta system, instructional and
Matters.the ent administrativestaff on
tem SAM and the use of
¥ . Performance
FAIR, will alow Matters data system
teachers to create local SAM S)(;nt '
assessments and access stemESFS EASSI IRI and
real-time data on each gDBGO'
student from all state A PL C}Lesson
and loca assgssment_s Study Training and
The system will identify follow-up will be
ggrea%m?ﬂd provided by Dist.
students obtoai nin area and sub-groups, SpL LT training and
roficient or ; dlowing for easy réadin lead tgecher
P access to progress ing
higher from 2011 monitoring data, training.
o2 et vy oty € NSCAT D
Sudents scored datamestings will be P TR S
or“ abegvse 0 held with grade levels/ Coachi o dUC 0
roficient in departments |eading to teachers,
g cading. Also or continuing the '
g. A0, . implementationof _—
students identified |While teachers were ELA District Lead .
. o Lesson Study and " lalngtructional
as “lower able to identify students Teacher Meetings: A
o - Common Core. Division
quartile” showed |who fell within the : Elementary -
ahighincreasein |lower quartile, the b. Teachers in grades 10/17/12 b. AS.

g : quarti’e, ty K-6 will utilize revised Superintendent of
reading learning  |progress monitoring of CUrricul UM resources 6/6/13 Instruction ¢
gains, with 65% |these studentsand the | . Secondary - , '

) . R .~ |aligned to the new Curriculum
making gainsin  |individualizedinstruction 10/18/12 .

. standards and the Specidists d. Paul
Total Reading 2012 as was npt sufficient or dligned progress 5/7/13 Parker, CTE

compared to effectwg. Asarest, monitoring assessments NG(.:A R-PD Director,
59% in 2011. In |Rtl training took place training for 6th

by content area ) €. Shannah Kosek,
al grade levels, |to allow staff to further . . grade: )
toking Reading |understand the systems [VAIIewiththe o 15 o130, PP Stpervisor and

9 9 = Macmillan Treasures ; : f.DeWitt Lewis, Title
FCAT, Grades |of support for the . ) 10/9/12, 10/23/12, )
3-10,Cl implementationand Readling Series. Al 11/29/12 | Director
lay P teachers K-12 have . 0. Suzanne Herndon,
County out ensure student needs . Secondary Reading . .
crformed the |are being met been trained in the use Coaches are Reading Supervisor.
e averago n e Of NGS question Stems | 4¢-ving the
Al g lovels toincreasereading | LS
ngrall studen'ts Integration across the courses and the
- content areas. X .

performed highest ¢. Career Specialists Spring Practicum.
I\?ot?aebirli Ofand working with CTE have Share Fair's are
lowest in ) been assigned to being implemented
Informational Identify low performing for a?l K-p12

students and provide
Text and counseling and support teachers. Teacher
i o e o | 1251 2

academy programs, colleagues and lead

d. Thirteen (13)




elementary Coaches
have been assigned to
2 schools each and
fourteen (14)
secondary Coaches
have been assigned to
each secondary
schools. All 27 coaches
will provide support in
the implementation of
the K-12 Reading Plan
and RTI problem
solving.

new/improved
concepts:
January of 2013.

Common Core
Training:
Elementary: 9/5/12,
11/5/12, 1/14/13,
3/4/13, 5/13/13

Secondary:
914712, 117112,
1/15/13, 3/5/13.

Total

Mathematics

The district saw
anincreasein the
% of students
scoring proficient
or higher in Math
from 2011 to
2012. In 2011,
63% of dll
students scored at
proficient or
above, whereasin
2012, 66% of dll
students obtained
proficient or
higher. In 2012,
63% of the
lowest quartilte
(25%)students
demonstrated
making learning
gains. In al grade
levels taking Math
FCAT, grades 3-
8, Clay County
outperformed the
state in every
grade level.
Overdl, students
performed highest
in the area of
Number
Operations,
Problems,
statistics and
Base Ten and
Fractions and
lowest in
Geometry and
measurement.

While teachers were
able to identify students
who fell within the
lower quartile, the
progress monitoring of
these students and the
individualizedinstruction
was not sufficient or
effective. Asaresult,
Rtl training took place
to allow staff to further
understand the systems
of support for the
implementationand
ensure student needs
are being met.

a Use of anew student
data system,
Performance Matters
and the assessment
system SAM, will alow
teachers to create local
assessments and access
real-time data on each
student from all state
and local assessments.
The system will identify
increases and
decreasesin
performance by content
area and sub-groups,
alowing for easy
access to progress
monitoring data.
Weekly to monthly
data meetings will be
held with grade
levels/departments
leading to or continuing
the implementati onof
Lesson Study and the
Common Core. b.
Teachersin grades K-6
will utilize revised
curriculum maps/guides
aligned to the new
standards and the
aligned progress
monitoring assessments
by content area.
Training of a Nationally
Recognized program,
INTEL Math, will

occur with identified
teachers.

a. Professional
Development will be
provided to all
instructiona and
administrativestaff on
the use of
Performance
Matters data system,
SAM assessment
system,and PD360.
A PLC/Lesson
Study Training and
follow-up will be
provided by Dist.
Curriculum
Specidlists.

Math District Lead
Teacher Meetings.
Elementary -
10/30/12 2/28/13
Secondary -
11/6/12 3/7/13

Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

alnstructional
Division- b. Asst.
Superintendent of
Instruction

¢. Curriculum
Specialists

d. Paul Parker, CTE

€. Shannah Kosek,
PD Supervisor.

a. Use of anew student
data system,
Performance
Matters,the assessment
system SAM and
FAIR, will allow
teachers to create local
assessments and access
real-time data on each

a. Professional
Development will be
provided to all
instructional and
administrativestaff on




White

Reading

68% of White
students scored at
or above
proficient in
Reading for
2012. Thisis
above the
district's total
student
population
scoring proficient,
which is 65%.

While teachers were
able to identify students
who fell within the
lower quartile, the
progress monitoring of
these students and the
individualizedinstruction
was not sufficient or
effective. As aresult,
Rtl training took place
to further support
implementationand
ensure student needs
are being met.

student from all state
and local assessments.
The system will identify
increases and
decreasesin
performance by content
area and sub-groups,
alowing for easy
access to progress
monitoring data.
Weekly to monthly
data meetings will be
held with grade
levelg/departments
leading to or continuing
the implementati onof
Lesson Study and
Common Core. b.
Teachersin grades K-6
will utilize revised
curriculum resources
aligned to the new
standards and the
aligned progress
monitoring assessments
by content area
available with the
Macmillan Treasures
Reading Series. All
teachers K-12 have
been trained in the use
of NGS question stems
to increase reading
integration across the
content areas. C.
Career Speciaists
working with CTE have
been assigned to
identify low performing
students and provide
counseling and support
for entrance into career
academy programs. d.
Thirteen (13)
elementary Coaches
have been assigned to
2 schools each and
fourteen (14)
secondary Coaches
have been assigned to
each secondary
schools. All 27 coaches
will provide support in
the implementation of
the K-12 Reading Plan
and RTI problem
solving.

the use of
Performance
Matters data system,
SAM assessment
system, FAIR and
PD360. A
PLC/Lesson Study
Training and follow-
up will be provided
by Dist. Curriculum
Specidistsb. LLT
training and reading
lead teacher training.
c. NGCAR-PD
training for all
Reading Coaches,
Instructional
Coaches and
teachers. ELA
District Lead
Teacher Meetings:
Elementary -
10/17/12 6/6/13
Secondary -
10/18/12 5/7/13
NGCAR-PD
training for 6th
grade: 8/9/12,
9/13/12, 10/9/12,
10/23/12, 11/29/12
Secondary Reading
Coaches are
facilitating the
remainder of initial
courses and the
Spring Practicum.
Share Fair's are
being implemented
for al K-12
teachers. Teacher
Leaders will share
best practices with
colleagues and lead
discussions around
new/improved
concepts: 1/13
Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

alnstructional
Division- b. Asst.
Superintendent of
Instruction c.
Curriculum
Specialists d. Paul
Parker, CTE
Director, e. Shannah
Kosek, PD
Supervisor and f.
DeWitt Lewis, Title
| Director g.
Suzanne Herndon,
Reading Supervisor.

a. Use of anew student
data system,
Performance Matters
and the assessment
system SAM, will alow




68% of White
students scored at
or above
proficient in Math
for 2012. Thisis

While teachers were
able to identify students
who fell within the

teachersto create local
assessments and access
real-time data on each
student from all state
and local assessments.
The system will identify
increases and
decreasesin
performance by content
area and sub-groups,

a. Professional
Development will be
provided to all
instructional and
administrativestaff on
the use of
Performance
Matters data system,
SAM assessment
system,and PD360.

above the lower auartile. the alowing for easy A PLC/Lesson alnstructional
district's total d s access to progress Study Trainingand |Division- b. Asst.
progress monitoring of o , )
student monitoring data. follow-up will be Superintendent of
. these students and the . : .
population individuali zedinstruction Weekly to monthly provided by Dist. Instruction c.
White Mathematics |scoring proficient, . data meetings will be  [Curriculum Curriculum
Y was hot sufficient or ) - -
which is effective. As aresult held with grade Specidists. Math Specialists d. Paul
66%.Additionally, Rl trai ni.n took Ia(,:e levelg/departments District Lead Parker, CTE e.
in 2011, 65% of 9 P leading to or continuing |Teacher Meetings:  [Shannah Kosek, PD
. to further support . : .
White students imolementationand the implementationof  |Elementary - Supervisor
scored at or P Lesson Study and the |10/30/12 2/28/13
. ensure student needs
above proficient are being met Common Core. b. Secondary -
in Math, which g Teachers in grades K-6|11/6/12 3/7/13
shows a 3% will utilize revised Common Core
increase in 2012. curriculum maps/guides [Training: Elementary:
aligned to the new 9/5/12, 11/5/12,
standards and the 1/14/13, 3/4/13,
aligned progress 5/13/13 Secondary:
monitoring assessments 9/4/12, 11/7/12,
by content area. 1/15/13, 3/5/13.
Training of a Nationally
Recognized program,
INTEL Math, will
occur with identified
teachers.
Performance Matters
benchmark
assessments were
administered to al K-
2nd grade students and
49% of Black FAIR was
students scored at [administered to al 3- a. All teachers will
or above 6th grade and receive training in alnstructional
proficient in secondary studentsin |a. All schools will Lesson Study, Division- b. Asst
Reading for 2011-2012. The data |receive training in Common Core and U erintmdent 01.‘
2012. Thisis analysis was not Lesson Study and IPDP's will reflect | perin
i~ . S nstruction c.
below the specific to determine  |Common Core participation and Curriculum
district's total individual weaknesses |Standardsto improve |implementation of .
T . Specidists d. Paul
student of upper elementary,  |reading instruction. FCIM aswell as Parker CTE
Black Reading population middle school and high |b. Progress monitoring |identified needs . '
. . . . Director, e. Shannah
scoring proficient, |school students. will be conducted using |based on the SIP. K osek. PD

which is 65%.
However, thisis
an increase from
last year's % of
proficient or
higher for Black
students, which
was 48%.

Performance Matters
provides datathat’s
aligned to the FCAT
assessment categories.
Differentiatedinstruction
was not specific and iii
support was not as
consistent and focused
as needed. As aresult,
al K-10th grade
students will be
assessed using the

the FAIR for students
inK-10.

¢. Compass Learning
will be utilized at grades
7-10.

Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

Supervisor and f.
DeWitt Lewis, Title
| Director g.
Suzanne Herndon,
Reading Supervisor.




[FAIR assessment.

Black

Mathematics

48% of Black
students scored at
or above
proficient in Math
for 2012. Thisis
below the
district's total
student
population
scoring proficient,
which is 66%.
The district
maintained the %
of Black students
scoring proficient
or higher in Math
from 2011.

Math instruction
remained broad rather
than devel oping deep
conceptual
understanding.
Differentiated
instruction was not a
consistent practice
especidly in
mathematics where
more whole group
instruction took place.
Conceptual problem
solving, through the
implementation of the
Common Core
Standards, clearing up
misconceptions in
mathematics and the
use of higher order
questioning will be the
focus.

a Use of anew student
data system,
Performance Matters
and the assessment
system SAM, will alow
teachers to create local
assessments and access
real-time data on each
student from all state
and local assessments.
The system will identify
increases and
decreasesin
performance by content
area and sub-groups,
alowing for easy
access to progress
monitoring data.
Weekly to monthly
data meetings will be
held with grade
|evels/departments
leading to or continuing
the implementati onof
Lesson Study and the
Common Core. b.
Teachersin grades K-6
will utilize revised
curriculum maps/guides
aligned to the new
standards and the
aligned progress
monitoring assessments
by content area
available with Go
Math.

¢. Training with a
Nationally Recognized
program will occur with
identified teachersin
the INTEL Math.

a. Professional
Development will be
provided to all
instructional and
administrativestaff on
the use of local
assessments by way
of Performance
Matters data system,
SAM assessment
system,and PD360.
A PLC/Lesson
Study Training and
follow-up will be
provided by Dist.
Curriculum
Specidists. Math
District Lead
Teacher Meetings.
Elementary -
10/30/12 2/28/13
Secondary -
11/6/12 3/7/13
Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

alnstructional
Division- b. Asst.
Superintendent of
Instruction c.
Curriculum
Specialists d. Paul
Parker, CTE
Director, e. Shannah
Kosek, PD
Supervisor and

f. DeWitt Lewis,
Title | Director

More of afocus has
been placed on meeting
with parents of
Hispanic students to
provide them with the
necessary tools and
materials to assist their
child and reinforce best




61% of Hispanic

practices at home.
Loca benchmark

students scored at
or above mmts were
proficient in administered to all K- .
Reading for 2nd grade students and a_Rosetta Stone will be
2012. Thisis FAIleas utilized forqll ELL
dightly below the administered to all 3-  |students during the_ 2 Rosetta Stone . _
district's total 6th grade and _ g:hool day to provide Training for school a D_eW|tt I__a/vls/
tudent secondary studentsin |iii. personnel, 2012- Patt! Robbi nd
o . population 2011—_2012. The data 2013 Melissa Wright
Hispanic Reading scoring proficient analysis was not b. Rosetta Stone has b. ESOL b. Suzanne Herndon
which is 65%, | Pedfictodetermine been addedtothe gy g Courses
Thisis aslight individual weaknesses publ|cI|bra.ry'for public for Teachers and
decrease from Of. Upper elementary, access sevicing those Administrators.
2011's % of middle school and high [families without _
Hispanic students school students. computer accessin the
scoring proficient Perf(_)rmance Matters  |home.
or higher in pr.owdes datathat’s
Reading, which aligned to the FCA_T
was 630}0 assessment categories.
Differentiatedinstruction
was not specific and iii
support was not as
consistent and focused
as needed. As aresult,
al K-10th grade
students will be
assessed using the
FAIR assessment
62% of Hispanic
students scored at
or above
]E)(r)?ﬁzgigt I'Ph:\g?;h a,.Rosetta Stone will be
below thé E/Iore cl)f e(;fjocus has_ uul:jzed f(()jra_ll ELA_ o <
o een placed on meeting |students during the a. Rosetta Stone : .
gi;tts total with parents of school day to provide (Training for school g‘at?iewm Lewis/
population Hispanic studentsto  [iii. b. Rosetta Stone has |personnel, 2012- RobbingMelissa
Hispanic Mathematics scoring proficient provide them with the  [been added to the 2013 b. ESOL Wright b
which is 66% " Inecessary tools and public library for public |Blackboard Courses Curriculu.m
L materials to assist their |access servicing those [for Teachers and .
Thisis an increase Specialists

in the % of
Hispanic students
scoring proficient
or higher in Math
from 2011, which
was 58%.

child and reinforce best
practices at home.

families without
computer accessin the
home.

Administrators.

Performance Matters
benchmark
assessments were

administered to all K-




2nd grade students and

77% of Asian FAIR was
fr“:begffe scored & | inistered to al 3- a Al teachers will
o 6th grade and receive training in .
proficient in . . alnstructional
X secondary studentsin |a. All schools will Lesson Study, o
Reading for : o Divison- b. Asst.
L 2011-2012. The data |receivetraining in Common Core and :
2012. Thisis ; . Superintendent of
analysis was not Lesson Study and IPDP's will reflect .
above the e . Lo Instruction c.
o specific to determine  |Common Core participation and ,
digtrict's tota e . : . Curriculum
individual weaknesses |Standardsto improve |implementationof .
student o : Specidists d. Paul
. . opulation of. upper elementary, reading |nstruct|9n. . .FCII\I/I.as well as Parker CTE
Asian Reading PopL . middle school and high |b. Progress monitoring |identified needs oo
scoring proficient, . . Director, e. Shannah
S school students. will be conducted using |based on the
which is Kosek, PD
- Performance Matters  |the FAIR for students |SIP.Common Core .
65%.Thisisan ; . . ST . |Supervisor and f.
. . provides datathat’s  |in K-10. Training: Elementary: . R
increaseinthe % |° . . Dewitt Lewis, Title
. aigned to the FCAT  |c. Compass Learning |9/5/12, 11/5/12, .
of Asian students : . - | Director g.
scoring proficient assessment categories. |will be utilized at grades|1/14/13, 3/4/13, Suzanne Herndon
. . Differentiatedinstruction |7-10. 5/13/13 Secondary: . .
or higher in e Reading Supervisor.
Reading from was not specific and iii 9/4/12, 11/7/12,
2011. which was support was not as 1/15/13, 3/5/13.
76% ' consistent and focused
' as needed. As aresult,
al K-10th grade
students will be
assessed using the
FAIR assessment.
a Use of anew student
data system,
Performance Matters
and the assessment
system SAM, will alow
teachers to create local .
a. Professional
assessments and access .
) Development will be
real-time data on each .
student from all state provided to al
instructional and
and local assessments, administrativestaff on
Math instruction The system will identify
remained broad rather |increases and the use of loca
84% of Asian than developing deep  |decreasesin ents by way
students scored at PIng of Performance
conceptual performance by content
or above nderstandin areaand sub-aro Matters data system,
proficient in Math giff tiaIe(%ﬁstr tion lallowina for groups, - IgAM assessment  |alnstructiondl
for 2012. Thisis Waserrlg't]acong S:rft ° acg& ?O OrOGaSyr& system,and PD360. [Division- b. Asst.
well above the ractice esoecidllv in - mon torinp da?a A PLC/Lesson Superintendent of
district's total P epeaa’y 9 Study Training and  |Instruction c.
mathematics where Weekly to monthly . )
student . : follow-up will be  |Curriculum
opulation more whole group data meetings will be provided by Dist Specialists d. Paul
Asian Mathematics [PoP: - instruction took place. |held with grade . ' i
scoring proficient, Conceotual probl levels/denartment Curriculum Parker, CTE
which is ?vicnep :Jhr b ?1 tﬁm I;in teparr e:ni in Specidists. Math  |Director, e. Shannah
66%.Thisisan | 0.v "o 1rough the 1ng 10 Or COMINUING | i it | Kosek, PD
. . implementation of the  |the implementationof N .
increase in the % Teacher Meetings.  |Supervisor and
. Common Core Lesson Study and the ) :
of Asian students Standards. clearin Common Core. b Elementary - f. DeWitt Lewis,
scoring proficient |~ S clearng up : L 10/30/12 2/28/13  |Title | Director
. , misconceptions in Teachersin grades K-6 S
or higher in Math mathematicsand the  |will utilize revised ondary -
from 2011, which 11/6/12 3/7/13

was 82%.

use of higher order
questioning will be the
focus.

curriculum maps/guides
aligned to the new
standards and the
aligned progress
monitoring assessments
by content area
available with Go
Math.

¢. Training with a

Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.




Nationally Recognized
program will occur with
identified teachersin
the INTEL Math.

American
Indian

Reading

65% of American
Indian students
scored at or
above proficient
in Reading for
2012. Thisis
consistent with
the district's total
student
population
scoring proficient,
which is 65%.
Thereisadlight
decrease in the %
of American
Indian students
scoring proficient
or higher in
Reading from
2011, which was
68%.

Performance Matters
benchmark
assessments were
administered to all K-
2nd grade students and
FAIR was
administered to all 3-
6th grade and
secondary studentsin
2011-2012. The data
analysis was not
specific to determine
individual weaknesses
of upper elementary,
middle school and high
school students.
Performance Matters
provides data that’s
aligned to the FCAT
assessment categories.
Differentiatedinstruction
was not specific and iii
support was not as
consistent and focused
as needed. As aresullt,
al K-10th grade
students will be
assessed using the
FAIR assessment.

a. All schools will
receive training in
Lesson Study and
Common Core
Standards to improve
reading instruction.

b. Progress monitoring
will be conducted using
the FAIR for students
in K-10.

c. Compass Learning
will be utilized at grades
7-10.

a. All teachers will
receive training in
Lesson Study,
Common Core and
IPDP's will reflect
participation and
implementationof
FCIM aswell as
identified needs
based on the
SIP.Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

alnstructional
Division- b. Asst.
Superintendent of
Instruction c.
Curriculum
Specialists d. Paul
Parker, CTE
Director, e. Shannah
Kosek, PD
Supervisor and f.
DeWitt Lewis, Title
| Director g.
Suzanne Herndon,
Reading Supervisor.

a. Use of anew student
data system,
Performance Matters
and the assessment
system SAM, will alow




64% of American

Math instruction

teachersto create local
assessments and access
real-time data on each
student from all state
and local assessments.
The system will identify

Professional
Development will be
provided to all
instructional and
administrativestaff on
the use of local

Indian students remained broad rather |increases and ents by way

scored at or then developing deep || decreasesin of Performance

above proficiency conceptual performance by content Matters data system

in Math for 2012 “'?defS‘ar?d‘“Q- _|aea r?\nd sub-groups, SAM assessment , alnstructional

Thisisdighty |0 Herentiatedintruction dllowing for easy I o) o0 pp360, [Division- b, Asst,

below the Wz;r_lot acons alslter)t a:ce_?s to prd(;i;ras A PLC/Lesson Superintendent of

district's total practice especialy in - monitoring oata. Study Training and |Instruction c.

mathematics where Weekly to monthly . .

student . . follow-up will be Curriculum

American . |population more W.h ole group data meetings will be provided by Dist.  |Speciaistsd. Paul
. Mathematics . . instruction took place. |held with grade .

Indian scoring proficient, Curriculum Parker, CTE
which is 66% Conp eptual problem Ievells/department.s . |Specidists. Math Director, e. Shannah
Thereisa slight solving, through the leading to or continuing District Leéd K 0sek PD
decrease in the % implementation of the  |the implementationof Teacher Mestings. |Supervisor and
of American Common Core L esson Study and the Elementary - f. DeWitt Lewis
Indian Students | .a10ards, dearing up |Common Core. b. 1y /3y/15 2/98/13  [Title| Director -
coring proficient misconceptions in Teachersin grades K-6 Secondary -

oo mathematicsand the  will utiizerevied  [THAOR
g . |use of higher order curriculum maps/guides
from 2011, which L . . Common Core
questioning will be the |aligned to the new L i
was 65%. focus standards and the Training: Elementary:
) digned progress 9/5/12, 11/5/12,
o] 1/14/13, 3/4/13,
Lnomtotrmgt] assessments 5/13/13 Secondary:
a\i’aﬁ%g‘wi"’t‘[}ego 9/4/12, 11/7/12,
Math 1/15/13, 3/5/13.
¢. Training with a
Nationally Recognized
program will occur with
identified teachersin
the INTEL Math.
a All Title| schools are
offering free tutoring
through SES providers
The district saw for Level | and Level 11
significant students.
improvementsin b. Successmaker will  |a.Successmaker
Reading be utilized at al Titlel |Training held at all
performance from schools. school sites to
Title | schools. Of ¢. Schools will include data analysis
the 7 Title | implement aschedule  [training by
buildings, 6 that allows for frequent |Successmaker
buildings either “data chats’ followed |representative
maintained an "A" by coaching and b. Grant Monitoring
orimproved the |.. . mentoring support to  [and Reporting
overal| status. pﬁfereqﬂated assist teachers with c. PAC training for
instruction was not ) o .
54% of ED effectively utilized in all differentiatedinstruction. |parents has been
students scored at classroor)'rqs Efforts are scheduled quarterly: |a.Dewitt Lewis
or above . ' d. A dedicated Career (9/12 b.Paul Parker, CTE
Economicall roficiency in In place for Rl ecialist funded 12/12 c.Title I Curriculum
; y Reading proficiency supports to change this p LT
Disadvantaged Reading for outcome. FAIR data through a WorkSource |2/13 Specidlists
2012. Thisis . - grant will work with 60 (4/13 d. Titlel PD
will also identify o
below the o students who are Specialist
oo specific student needs . : e
district's tota 10 quide the economically d. Title | specific
student di f?erenti ation disadvantaged and monthly Reading
population ' basic skills deficient to  |Coach Trainings:

scoring proficient

increase their skills at

8/12




Economically

Disadvantaged

Mathematics

or above, which least one grade level in (9/12
is65%.Thisisa the 2012-13 school 10/12
dight increase in year. 12/12
the % of ED d. PAC (Parent /13
students scoring Advisory Council) 2/13
proficient or trainings for parents are |3/13
higher in Reading offered four times a 5/13
from 2011, which year:
was 53%. 9/12
12/12
2/13
4/13
The district saw a. Professional
significant Development will be

improvementsin
Math
performance from
Title | schools. Of
the 7 Title|
buildings, 6
buildings either
maintained an "A"
or improved.

54% of ED
students scored at
or above
proficiency in
Math for 2012.
Thisis below the
district's total
student
population
scoring proficient
or above, which
is66%.Thisisan
increase in the %
of ED students
scoring proficient
or higher in Math
from 2011, which
was 51%.

While this subgroup
made dlight
achievement gains over
prior years, it continues
to fail to meet the
proficiency target for
math. The magjority of
the students fal into the
ED subgroup;
consequently, teachers
tend to teach to the
group rather than to the
individual needs of the
students. Effective RTI
implementation and
differentiatedinstruction
is key to improvement.

English
Language
Learners

Reading

SeeTitle 11
District

I mprovement
Plan

English
Language
Learners

Mathematics

SeeTitle 1l
District
Improvement

Plan

a A Titlel Summer
Ingtitute was conducted
to assist teachersin the
understanding of
teaching conceptual
math.

b. A curriculum coach
has been assigned to
identified schools to
provide coaching and
support in the area of
mathematics. On-going
professional
development as
determined by student
data collected from
progress monitoring
assessments.

¢. Compass Learning
will be utilized in grades
7-12.D.
Successmaker will be
utilized at al Title |
schools.

provided to all
instructiona and
administrativestaff on
the use of
Performance
Matters data system,
SAM assessment
system,and PD360.
A PLC/Lesson
Study Training,
Common Core
training and follow-
up will be provided
by Dist. Curriculum
Specidists. Math
District Lead
Teacher Meetings.
Elementary -
10/30/12 2/28/13
Secondary -
11/6/12 3/7/13
Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
9/4/12, 11/7/12,
1/15/13, 3/5/13.

a.Dewitt Lewis
b.Paul Parker, CTE
c¢.Curriculum
Specidists d. Title |
PD Specidlist




43% of SWD

. |a Instruction will allow
students scored at The SWD subgroup is for aninitia lesson from :
achallenge due to the a. Monthly reading
or above the CCRP followed by .
o large number of . . .7 |coach meetings and
proficient in : .. |differentiatedinstruction
Reading for students with specific diii as determined b PLC.
g for leaming disabilities, | 2C ! &S OCEMINGADY ) 1 ining will be
2012. Thisis o . progress monitoring.
Again, differentiated . conducted
below the . . . b.FAIR (K-10) will be |~ ..
o instruction with small o periodically
district's total administered three
group/one to one . i throughout the
student . . times during the year a. Suzanne Herndon
. instruction is needed school year at all
population and results analyzed . b. Terry Roth
Students with scoring proficient | 0 SUdeIS IO MAKE oy redwithall SN0 SIESONIE g0t 1n-service
aents Reading 'ng profcient academic gains. In an anaysisof dataand |~ 7
Disabilities or higher, which is teachers. . . Coordinator
effort to reduce the : itsusein .
65%. However, ¢. Instructiona d. Reading Coaches
number of students . [FAIR.Common
compared to the - . |personnel for SWD will L
2011 result who are placed in this establish learming aain Core Training:
S subgroup, Rtl is caning g Elementary: 9/5/12,
SWD made Mol edin ord goals and identify 11/5/12. 1/14/13
rogress in the % Implemented In orcer related professional . '
gf Sudents for teachers to meet the develooment in their 3/4/13, 5/13/13
! ficient varying needs of |PDP PI' h " Secondary: 9/4/12,
g PO ugentspriorto |10 TEIESWL 117712 1715713
Reading, which Sfaic;?l]eﬁ:iucanon data chats and L esson I5/13.
was 42%. P ' Study groups.
a.PM refresher
trainings will be
offered as needed.
b. Specialists will
provide
coaching/mentoring
on the use of the
. math maps along
44% of SWD -arZﬁaﬁg/nD:éEgrt%u&;S with math meetings
students scored at large nurr?ber of for collegia planning
or above stu%lents with specific and conversations.
proficient in Math YIS WITH Spe Lead teachers will
.. |learning disahilities. a. Benchmark
for 2012. Thisis oY . . Serve as peer
below the Again, differentiated  |assessments will be mentors and
district's total instruction with small  |administered three coaches and assist in
group/one to one times ayear to a. School In-service
student . L . the development of .
ooulation instruction isneeded  |determine student PLC's with Coordinator
Students with P pr'n roficient for studentsto make  |needs and teacher PD. bedded Common b. Terry Roth
UOCNES WITH |\ 1 athematics [0 19 PTOTCIEN, | ademic gains. Inan |b. Math Curriculum em OmmoN | pistrict
Disabilities which is . Core Standards by .
effort to reduce the Maps with access Curriculum
66%.Compared ; way of Lesson -
1o the 2011 SWD number of students points have been Siud Specidlists
,\jl’ ather&ul o who are placed in this | revised! and will be uay. d. Shannah K osek
there was a slight _subgroup, Rtl_ is used along with student Math District Lead
. . implemented in order |datato drive .
increase in the % ) . Teacher Meetings:
for teachers to meet the|instruction.
of SWD students varving needs of Elementary -
scoring proficent stu21/en§tls fior to 10/30/12 2/28/13
or higher, which Special E%uc ALion Secondary -
was 43% lacement 11/6/12 3/7/13
P ' Common Core
Training: Elementary:
9/5/12, 11/5/12,
1/14/13, 3/4/13,
5/13/13 Secondary:
94712, 117112,
1/15/13, 3/5/13.
Other (e.g.
Migrant) [as |Reading

needed]




Other (e.g.
Migrant) [as
needed]

Mathematics

Titlel District Improvement Plan - (Part3_1)

3) List and describe specific scientifically resear ch-based reading programs and instructional strategiesthe district will use at
each level (elementary, middle, high).

Grade Level

Core Reading and Scientifically Resear ch-Based Program(s)

ELEMENTARY

Elementary teachers will provide core instruction using the adopted comprehensive core reading program (MacMillan
Treasures). Teachers will aso use additional research-based instructional materials to meet specific academic needs of
students as determined by baseline and progress monitoring data. The District plansto utilize the train-the-trainer model so
that K-2 teachers will become familiar with the new Common Core State Standards for ELA. Additional support for
teachers will be provided through webinars that are accessible to all teachers. Asaresult of thistraining, K-2 teachers will
meet the Common Core State Standards for ELA by selecting well-chosen complex texts for read alouds. K -2 teachers
will be encouraged to use the guidelines for questioning provided by Just Read Floridain an effort to promote rich
discussion and deeper understanding of the text. Teachers will be encouraged to employ close reading strategies during
multiple reads of a specific text. Writing will also be incorporated in the 90-minute block as a means for students to
demonstrate evidence-based comprehension.

MIDDLE

All 6th graders scoring alevel 3 or above on FCAT Reading are enrolled in a 50 minute devel opmental reading course five
days per week. The core materials used in the developmental 6th grade reading program are from the Macmillan
Treasures series. In 7th and 8th grades teachers use the Jamestown Critical Reading Program with students who score a
level 3 or higher on FCAT. Seventh grade students receive additional instruction from the Scholastic Scope Program.
These programs provide a variety of methods and materials to develop strategies and critical thinking skillsin reading. The
skills and strategies taught align with NGSSS for Reading at the appropriate grade levels and may be transferred to
content area courses across the curriculum. All students, regardless of their core program or FCAT level, will be
challenged with reading, discussing and comprehending texts of higher complexity. At the 7th and 8th grade level, students
scoring level 3 or above on the FCAT Reading 2.0 are not required to take a reading course. However, literacy and
critical thinking skills are promoted across the content areas by having multiple teachers at every school participate in the
NG CAR-PD training. The presence of an on-site coach provides on-going professional development for all teachers—
not just those teachersinvolved in NG CAR-PD.

The current CIRP does not include selections that would be considered complex in nature. Additional exposure to
complex text is needed. Initial texts selected for instructional purposes will be chosen from lists provided in Common Core
State Standard A ppendices and by Just Read Florida. Committees of educators who attend the Common Core State
Standards professional development in June will be formed to help create an additiona selection of complex texts to be
used for instruction and/or independent reading. The two teams who attend the JRF Summer Text Complexity Lesson
Development Workshop will gain valuable knowledge of how to develop exemplar lessons to accompany complex text.
The teams will then train coaches in the development of those lessons. Coaches will bring selections of complex texts to
our monthly meetings. During the meetings, we will assist them in rating the sample texts in line with the text complexity
grade level bands and work collaboratively to develop exemplar lessons. This collaborative process will increase coaches'
knowledge and build their confidence which will, in turn, enable them to support teachers’ efforts in working with complex
texts.

Through our district provided training sessions, administrators and teachers will be encouraged to enhance their classroom
libraries and media center collections with texts more complex in nature, particularly informational texts. All current and
2012/2013 NGCAR-PD participants (6th — 12th grades teachers) who successfully complete the required 90 hours will
be provided a bonus in which to purchase materials that support instructional practices learned throughout the NGCAR-
PD coursework.

HIGH

The current CIRP does not include selections that would be considered complex in nature. Additional exposure to
complex text is needed. Initial texts selected for instructional purposes will be chosen from lists provided in Common Core
State Standard Appendices and by Just Read Florida. Committees of educators who attend the Common Core State
Standards professional development in June will be formed to help create an additiona selection of complex texts to be
used for instruction and/or independent reading. The two teams who attend the JRF Summer Text Complexity Lesson
Development Workshop will gain valuable knowledge of how to develop exemplar lessons to accompany complex text.
The teams will then train coaches in the development of those lessons. Coaches will bring selections of complex texts to
our monthly meetings. During the meetings, we will assist them in rating the sample texts in line with the text complexity
grade level bands and work collaboratively to develop exemplar lessons. This collaborative process will increase coaches’




Additional

Information

knowledge and build their confidence which will, in turn, enable them to support teachers’ efforts in working with complex
texts. Through our district provided training sessions, administrators and teachers will be encouraged to enhance their
classroom libraries and media center collections with texts more complex in nature, particularly informational texts. All
current and 2012/2013 NGCAR-PD participants (6th — 12th grades teachers) who successfully complete the required 90
hours will be provided a bonus in which to purchase materials that support instructional practices learned throughout the
NGCAR-PD coursework.

Grade Level

Supplemental Reading and Scientifically Resear ch-Based Program(s)

ELEMENTARY

We do not anticipate having a school rated within the lowest 100 schools in the state. Therefore, the one hour extended
day requirement will not apply. However, we will continue to provide additional intervention outside of the normal school
day through tutoring opportunities. Strong communication between classroom teachers and the teachers providing the
tutoring services will be critical in order to assure that interventions provided during this time are focused specifically on
student needs.

Initial texts selected for instructional purposes will be chosen from lists provided in Common Core State Standard
Appendices and by Just Read Florida. Committees of educators who attend the Common Core State Standards
professional development in June will be formed to help create an additional selection of complex texts to be used for
instruction and/or independent reading. The two teams who attend the JRF Summer Text Complexity Lesson
Development Workshop will gain valuable knowledge of how to develop exemplar lessons to accompany complex text.
The teams will then train coaches in the development of those lessons. Coaches will bring selections of complex texts to
our monthly meetings. During the meetings, we will assist them in rating the sample texts in line with the text complexity
grade level bands and work collaboratively to develop exemplar lessons. This collaborative process will increase coaches’
knowledge and build their confidence which will, in turn, enable them to support teachers’ efforts in working with complex
texts.

Through our district provided training sessions, administrators and teachers will be encouraged to enhance their classroom
libraries and media center collections with texts more complex in nature, particularly informational texts. All current and
2012/2013 NGCAR-PD participants (6th — 12th grades teachers) who successfully complete the required 90 hours will
be provided a bonus in which to purchase materials that support instructional practices learned throughout the NGCAR-
PD coursework.

Students will be identified for tier 2 and tier 3 intervention using data analysis of screening and progress monitoring tools,
as well as classroom performance and mastery of concepts taught. Schools have the option of using the Clay County
Kindergarten Screening Assessment as early as possible in the school year to target specific student needs. Teachers will
monitor students’ progress in grades K through 5 on aregular basis using running records, in-program assessments, and/or
other formal and informal assessments. Students will be grouped for instruction based upon the need for like strategies.
Groups will be flexible, consisting of no more than 7 students. Students will move in and out of intervention groups within
the CCRP based on mastery of specific target strategies. All students will receive appropriate levels of differentiated
instruction/intervention in designated small groups during the 90-minute reading block as determined by available
assessment data. Students will also have an opportunity to practice previously taught skills during the small group/center
portion of the 90-muinute reading block. In addition to the focused, differentiated instruction all students will receive during
the 90-minute reading block, all K-5 students scoring in the red success zone will also receiveiii outside the 90-minute
reading block on a daily basis. Selected students who scored in the yellow success zone (particularly those scoring 16-
44% PRS in grades K-2) may also be targeted for iii outside the 90-minute reading block if multiple data sources indicate
aneed for more time on task. The focus and intensity of thisiii will be determined by FAIR assessment data and other
available data sources. K-5 students scoring in the yellow success zone but for whom the additional iii outside the reading
block is deemed unnecessary will receive intentiona small group instruction that is designed and implemented to meet the
specific academic needs of students during the reading block, as well as more frequent progress monitoring to assure
student learning is taking place and that the gap between student performance and the expected benchmark is closing at an
acceptable rate.

The current CIRP does not include sel ections that would be considered complex in nature. Additional exposure to
complex text is needed. Initial texts selected for instructional purposes will be chosen from lists provided in Common Core
State Standard Appendices and by Just Read Florida. Committees of educators who attend the Common Core State
Standards professional development in June will be formed to help create an additional selection of complex textsto be
used for instruction and/or independent reading. The two teams who attend the JRF Summer Text Complexity Lesson

Development Workshop will gain vauable knowledge of how to develop exemplar lessons to accompany complex text.




MIDDLE

The teams will then train coaches in the development of those lessons. Coaches will bring selections of complex texts to
our monthly meetings. During the meetings, we will assist them in rating the sample texts in line with the text complexity
grade level bands and work collaboratively to develop exemplar lessons. This collaborative process will increase coaches’
knowledge and build their confidence which will, in turn, enable them to support teachers’ efforts in working with complex
texts.

Through our district provided training sessions, administrators and teachers will be encouraged to enhance their classroom
libraries and media center collections with texts more complex in nature, particularly informational texts. All current and
2012/2013 NGCAR-PD participants (6th — 12th grades teachers) who successfully complete the required 90 hours will
be provided a bonus in which to purchase materials that support instructional practices learned throughout the NGCAR-
PD coursework.

HIGH

Information

Additional

The current CIRP does not include sel ections that would be considered complex in nature. Additional exposure to
complex text is needed. Initial texts selected for instructional purposes will be chosen from lists provided in Common Core
State Standard Appendices and by Just Read Florida. Committees of educators who attend the Common Core State
Standards professional development in June will be formed to help create an additional selection of complex textsto be
used for instruction and/or independent reading. The two teams who attend the JRF Summer Text Complexity Lesson
Development Workshop will gain vauable knowledge of how to develop exemplar lessons to accompany complex text.
The teams will then train coaches in the development of those lessons. Coaches will bring selections of complex texts to
our monthly meetings. During the meetings, we will assist them in rating the sample texts in line with the text complexity
grade level bands and work collaboratively to develop exemplar lessons. This collaborative process will increase coaches'
knowledge and build their confidence which will, in turn, enable them to support teachers’ efforts in working with complex
texts. Through our district provided training sessions, administrators and teachers will be encouraged to enhance their
classroom libraries and media center collections with texts more complex in nature, particularly informational texts. All
current and 2012/2013 NGCAR-PD participants (6th — 12th grades teachers) who successfully complete the required 90
hours will be provided a bonus in which to purchase materials that support instructional practices learned throughout the
NGCAR-PD coursework.

Grade Level

Professional Development Activitiesto Support Programs and Strategies

ELEMENTARY

MIDDLE
HIGH

Additional

Information

Click hereto Professional Development in Reading web page

Title | District Improvement Plan - (Part 3_2)

3 2) Describe the extended lear ning opportunities for reading that will be provided before school, after school, during the
summer, or during an extension of the school year.

GradeLeve

Frequency | Person/Department
Type (before- or after-school, extended day, extended year, €tc) and Responsible for
Duration Monitoring

All elementary schools will provide opportunities for before and/or afterschool
tutoring. All Title 1 schools offer free tutoring through Supplemental Educational
Services (SES) in partnership with the Clay County School District. Title 1 schools
will use SuccessMaker software and have set up SuccessMaker labs which are
utilized during the day. Many of these schools make use of the SuccessMaker labs
for before and after school tutoring purposes as well. Some elementary schools
offer a“Saturday Scholars’ tutoring opportunity on weekends prior to the
administration of the FCAT. Student attendance at tutoring opportunitiesis
prioritized by academic need as indicated by student performance data (FCAT
level, progress monitoring data, etc.) Many schools devise a summer reading
incentive program to motivate students to read over the summer and to combat
“summer dip”. All schools will communicate with parents in the spring concerning
the importance of reading over

the summer. In order to ensure that students are continually reading, al students are




ELEMENTARY

expected to read the equivalent of one book every two weeks.

All intervention teachers and summer reading camp teachers meet highly qudified
requirements as outlined by the State. Administrators are encouraged to select these
teachers carefully, considering the teacher’s expertise in effective reading

instruction. It isimportant to note that over half of the teachers endorsed in reading
in Clay District Schools are from elementary classrooms. Elementary principals
should take thisinto consideration when selecting teachers for reading intervention
and summer reading camp.

It is not anticipated that Clay District Schools will have a school that is designated
one of the lowest 100 elementary schools. However, additional time has been
alocated in an effort to provide remediation for students outside of the school day.
All schools will offer before or after school tutoring. The focus of the tutoring
sessions will be based upon the specific academic needs of students as determined
by on-going progress monitoring assessments. Many schools open their computer
labs before and/or after school to allow students to strengthen their reading skills
through programs such as Successmaker, FCAT Explorer, or Compass Odyssey.
During this lab time, teacher support is available.

Dewitt Lewig/Title |
Suzanne
Herndon/Reading
Depart.

MIDDLE

All students scoring alevel 1 on FCAT 2.0 will be placed in an intensive reading
class and will have extended time for reading opportunities. Students scoring a level
2 on FCAT Reading 2.0 will be screened for decoding and text reading efficiency.
Level 2 students scoring below District established benchmarks on any two of the
three screening assessments administered will be placed in one period of intensive
reading and will have extended time for reading opportunities.

All junior high schools will provide opportunities for before and/or after school
tutoring and mentoring. Reading teachers will communicate with the tutors to ensure
that the tutoring sessions align with what is being taught in class. Schools will
promote reading throughout the year, providing incentives and direction for
students. Incentive programs that motivate students to read over the summer will be
available for all students. Parents will receive information in the spring highlighting
the importance of reading over the summer. Since many of the tutors teach at the
school in which they are tutoring, it is expected that the tutor will maintain
communication with the classroom teacher. Tutors will extend upon what is being
taught in class and will be aware of the reading level of each child. Teachers will
inform the tutor of the concepts being taught during the school day. In turn, tutors
will communicate with the teacher concerning the progress that each student is
making during the tutoring sessions. Students with the greatest academic needs will
be eligible for before, after, and summer school reading activities as determined by
assessment data (Performance Matters, FCAT, in-program assessments, etc.) and
teacher recommendation. Summer reading incentive programs will be available to all
students, grades 6, 7 and 8.

School Administrator

HIGH

All students scoring alevel 1 on FCAT 2.0 will be placed in an intensive reading
class and will have extended time for reading opportunities. Students scoring a level
2 on FCAT Reading 2.0 will be screened for decoding and text reading efficiency.
Level 2 students scoring below District established benchmarks on any two of the
three screening assessments administered will be placed in one period of intensive
reading and will have extended time for reading opportunities

All high schools will provide opportunities for before and/or after school tutoring
and mentoring. Teachers will communicate with the tutors to ensure that the tutoring
sessions align with what is being taught in class and also with student needs. In turn,
tutors will communicate with the teacher concerning the progress that each student
is making during the tutoring sessions. Students with the greatest academic needs
will be eligible for before, after, and summer school reading activities as determined
by assessment data (FAIR, FCAT 2.0, in-program assessments, etc.) and teacher

School Administrator




Additional
Information

recommendation.

Schools will promote reading throughout the year, providing incentives and direction
for students. The District’s goal isto increase the amount of time students spend
reading. In order to ensure that students are continually reading, all students are
expected to read the equivalent of one book every two weeks. This will be

monitored by teachers as designated by the school principal.

Incentive programs that motivate students to read over the summer will be available
for all studentsin grades 9-12. Parents will receive information in the spring

highlighting the importance of reading over the summer.

Titlel District Improvement Plan - (Part 3_3)

3 _3) Describethe reading opportunities that will be provided for targeted groups and gradelevel asit relatesto sections3_1
and 3_2. Provide the frequency, duration, and person responsible for monitoring.

Grade Leve

Targeted Group and Grade Level (i.e. Level 1and 2,
Bubble, Level 3+)

Duration
Per son/Depar tment
Responsible for
Monitoring

Frequency and Duration

ELEMENTARY

available to dl students K — 6.

Students with the greatest academic needs (Levels 1 and 2) will
be eligible for the before, after, and summer school reading
activities as determined by assessment data (FAIR- K-6) as
well as FCAT and CELLA, based on teacher
recommendation. Summer Reading Incentive Programs will be

MIDDLE

Students with the greatest academic needs will be €ligible for
the before, after, and summer school reading activities as
determined by assessment data (PM, FCAT, etc.) and teacher
recommendation. Summer reading incentive programs will be
available to al students, grades 7 and 8.

HIGH

Students with the most academic needs will be eligible for
before, after, and summer school reading activities as
determined by assessment data (PM, FCAT, etc.) and teacher
recommendation. Summer reading incentive programs will be
available to all students, grades 9 through 12.

Depending on the school
site, most will offer
extended learning
opportunities twice weekly
beginning 9/12 — 3/13.

Dewitt Lewis/Title|
Suzanne Herndon/Non-
Title |

Suzanne Herndon/Non-
Title |

Suzanne Herndon/Non-
Title |

Title! District Improvement Plan - (Part 4)

4) List and describe specific scientifically resear ch-based mathematics programs and instructional strategiesthe district will use
at each level (elementary, middle, high).

Grade Level

Core Mathematics and
Scientifically Resear ch-
Based Program(s)

Supplemental Mathematics
and Scientifically Resear ch-
Based Program(s)

Professional Development Activitiesto Support
Programs and Strategies

ELEMENTARY

Math Grades K — 5 Go Math!
Florida, 2011/1st Edition K

1
2
3
4
5
Math Grade 6 Big |deas Math,
2010, 1st Edition 6

SuccessMaker, FASTT Math,
Mastering Math Facts, AIMS
materials, Math Field Day
activities, Tinker plots, FCAT
Explorer

Digtrict developed Math
Curriculum Maps and Pacing
Guides

Math Professional Learning Communities with Lesson
Study, Math Lead Teacher training, Consultant
Coaching and modeling support by Curriculum
Specidists and math lead teachers, grade level meetings
on NGSSS and Common Core, Common Core
training, district math committee training:

10/13/12, 2/28/13

Math - Middle/Junior 1 6 Big
Ideas Math 6, 2010, 1st




MIDDLE

Edition

Math - Middle/Junior 2 7 Big
Ideas Math 7, 2010, 1st
Edition

Math - Middle/Junior 3 8 Big
Ideas Math 8, 2010, 1st
Edition

Math - Middle/Junior
Advanced 1 6 Glencoe Florida
Math Connects Plus Course 1,
2011, 1st Edition

Math - Middle/Junior
Advanced 2 7 Glencoe Florida
Math Connects Plus Course 2,
2011, 1st Edition

Math - Middle/Junior
Advanced 3 8 Glencoe Florida
Math Connects Plus Course 3,
2011, 1st Edition

Math - Pre-Algebra See
Middle/Junior Advanced 3

Compass L earning, Geometers
Sketchpad, FCAT Explorer,
Math Curriculum Maps

PLC with Lesson Study, curriculum mapping, district
math committee training, Common Core training,
coaching, mentoring and math committee meetings.
11/6/12, 3/7/13

HIGH

Math - Algebra | Standard
Prentice Hall Algebral

Math - AlgebralA & IB See
Algebral

Math - Algebra |l Honors
Prentice Hall Algebral

Honors, Gold Series, 2011, 1st
Florida Edition

Math - Liberal Arts Math
Thinking Mathematically

Math - Informa Geometry
Geometry: Concepts and
Skills, 2003 Edition

Math - Geometry Standard
Prentice Hall Geometry, 2011,
1st Florida Edition

Math - Geometry Honors
Prentice Hall Geometry
Honors, Gold Series, 2011, 1st
Florida Edition

Math - Algebrall Standard
Prentice Hall Algebra 2, 2011,
1st Florida Edition

Math - Algebra Il Honors
Prentice Hall Algebra 2
Honors, Gold Series, 2011, 1st
Florida Edition

Math - Trigonometry
Trigonometry, 2009. 9th
Edition (Lia)

Math - Advanced Algebra with
Financia Applications
Advanced Algebrawith
Financial Applications, 2010,
1st Florida Edition

Math - Pre-Calculus
PreCalculus: Mathematics for
Cdculus, 2010, 5th Edition
(Stewart)

Compass Learning, FCAT
Explorer, Math Curriculum
Maps, Math Pacing Guides

PLC with Lesson Study, curriculum mapping, district
math committee training, Common Core Training,
coaching, mentoring and math committee meetings.
11/6/12, 3/7/13




Describe the extended lear ning opportunities for mathematics that will be provided before school, after school, during the

summer, or during an extension of the school year.

i Targeted Group and Freguency | Person/Department
Type (before- or after schoo(la,t::e)xtmded day, extended year, GradeLeve (i.e. Level 1 and Responsible for
and 2, Bubble, Level 3+) | Duration Monitoring
All elementary schools will provide opportunities for before and/or |Priority will be given to
after school tutoring. All 8 Title 1 schools offer free tutoring students with the greatest
through Supplemental Educationa Services (SES) in partnership  |academic needs (Levels| i o
with the Clay District School Board. Some elementary schools and I1) but any student ¥12-413 | School Administrator
offer a“Saturday Scholars” tutoring opportunity on weekends testing may attend tutoring
prior to the administration of the FCAT. Sessions

Titlel District Improvement Plan - (Part 5)

5) List and describe specific scientifically research-based science programs and instructional strategiesthe district will use at
each level (elementary, middle, high).

Grade Level

Core Science and
Scientifically Resear ch-
Based Program(s)

Supplemental Science and Scientifically
Resear ch-Based Program(s)

Professional Development
Activities to Support Programs and
Strategies

ELEMENTARY

Science GradesK - 1
Harcourt Science, 2007
Edition

Science grades 3-5
National Geographic,
2011

Grade 6 Pearson
Interactive, 2011

AIMs materials, science fair activities, Great Water
Odyssey, Project Wet, Lakeville, Project-based
experience, outdoor field experiences, Uncovering
Student Misconceptions in Science Formative
Assessment Probes, Supplemental Science Kits,
Compass Learning (6th grade).

Science learning community, district
science committee trainings, science
fair training, science safety training,
science leader training, Field-based
Science Lab Training, Lesson Study

Learning in Florida
8/27/12- 9/12/12.

Environmental (LIFE) training:
(Grant schools only).

Science Lead Teacher Meetings:
10/10/12, 5/13/13

MIDDLE

Science 6, 7, 8 Pearson
Interactive, 2011

Compass, Science Fair Projects,Great Water
Odyssey, Project Wet, Lakeville

District science committee training,
science fair training, science safety
training

Science Lead Teacher Mestings:
10/11/12, 5/14/13

Science - Anatomy &
Physiology Standard
Essentials of Human
Anatomy & Physiology,
2006 Edition

Science - Anatomy &
Physiology Honors Hole's
Anatomy & Physiology,
2004 Edition

Science - Astronomy
Astronomy Today, 2005

District science committee training,




Edition science fair training, science safety
Science - Biology training, field-based science training,
Standard Biology: Compass, Science Fair Project, Outdoor field project-based learning, lesson study,

HIGH Science - Biology Honors experiences, Uncovering Student Misconceptionsin Physical Science training:

Pegrson, 2011 : Science Formative Assessment Probes. July, 2012
Science - Chemistry
Pearson, 2011 Science Lead Teacher Meetings:

10/11/12, 5/14/13
Science - Environmental
Science Florida Holt
Environmental Science,
2006 Edition

Science - Marine Science
| Life on an Ocean Planet,
2006 Edition

Science - Physics Honors
Standard and Pearson,
2011

Describe the extended lear ning opportunities for science that will be provided befor e school, after school, during the summer, or
during an extension of the school year.

Targeted Group

and GradelLevel | Frequency Per son/Department
Type (before- or after-school, extended day, extended year, etc) (i.e Level 1and 2, |and Duration R&'\Tozrzfotr):ﬁfor

Bubble, Level 3+) g

All elementary schools will provide opportunities for before and/or after

school tutoring. All Title 1 schools offer free before and after school

tutoring and a Summer Learning Camp through Supplemental Educational September

Services (SES) in partnership with the Clay District School Board. Some School Principal

u : . ) Grade 5 2012 - March . U
elementary schools offer a“Saturday Scholars’ tutoring opportunity on 2013 Dewitt Lewis, Titlel

weekends prior to the administration of the FCAT.
An Everything's Scientific Camp will be available at Title | schools during
the summer.

a Asst. Superintendent of
August 2012 - |b. Curriculum

March 2013  |Director of Secondary
Education

All secondary school provide remedial instruction in science through the

use of Compass L earning before and after-schooal. CGrades 8, 11

Title! District Improvement Plan - (Part 6)

6) List and describe specific scientifically resear ch-based writing programs and instructional strategiesthe district will use at
each level (elementary, middle, high).

Core Writing and Scientifically | Supplemental Writing and Scientifically | " 0fessional Development
Grade Leve R i i Activitiesto Support
esear ch-Based Program(s) Resear ch-Based Program(s) .
Programsand Strategies
A large mgjority of the schools utilize
Writer's Workshop. Schools utilize
evidenced-based writing strategies with Writing Rubric Training
authentic literature rather than a specific provided to reading
The elementary Comprehensive Core program. Schools not making AY P will coaches /reading lead
Reading Program (CCRP), explore using the 6 Traits of Writing. teachers with support from
Macmillan/McGraw-Hill, contains an district curriculum specialists.
ELEMENTARY |evidenced-based writing program that A District Writing Assessment is given two
incorporates both the reading and language |times annually to monitor writing progress.  |Writing training in the use of
arts standards. Student writing portfolios serve as a progress [the 6+1 Traits of Writing will




6-Traits of writing

core reading program.

monitoring tool for writing.

Writing is taught across the content areas
using K-12 content/objectives listed in the

be offered as a uniform PD
opportunity for al Title |
schools.

Language Arts - Literature 7 McDougal
Littell Florida Literature, 2009, 1st Edition

A District Writing Assessment is given two
times annually to monitor writing progress.
Student writing portfolios serve as a progress
monitoring tool for writing.

Writing Rubric Training
provided to reading

Language Arts - Literature 11 Timeless
Voices, Timeless Themes, 2003 Edition
Language Arts - Literature 12 Timeless
Voices, Timeless Themes, 2003 Edition

core reading program.

Writing is taught across the content areas
using K-12 content/objectives listed in the

MIDDLE Language Arts - Literature 8 McDougal fgaﬁ]eiﬁf?l;g I?g from
Littell Florida Literature, 2009, 1st Edition |Writing is taught across the content areas district curriculur%p ecialists
using K-12 content/objectives listed in the » )
core reading program.
Language Arts - Literature 9 McDougal A District Writing Assessment is given two
Littell Florida Literature, 2009, 1st Edition |times annually to monitor writing progress. " . -
. ” . Writing Rubric Training
Language Arts - Literature 10 McDougal  |Student writing portfolios serve as a progress . .
Littell Florida Literature, 2009, 1st Edition |monitoring tool for writin provided to readling
HIGH ’ ; g g coaches /reading lead

teachers with support from
district curriculum specialists.

Describe the extended learning opportunities for writing that will be provided before schoal, after school, during the summer, or

during an extension of the school year.

Targeted Group and Grade

Fair.
A Young Author's Summer Writing Camp will be
offered at Title | schools.

All studentsin grade 6

June 2013 - July
2013

Type (before- or after-school, extended day, . Frequency and Per son/Depar tment
Level (i.e. Level 1and 2, . . L
extended year, etc) Bubble, Level 3+) Duration Responsible for Monitoring
Students in grades 4-6 participate in the Tropicana
Speech Contest. January 2013
Students in grade 6 focus on report writing and have . i November 2012- |Suzanne Herndon
an opportunity to participate in the annua Science All students in grades 4-6 — February 2012 |Curriculum Specialists

Dewitt Lewis, Title|

Students in grade 6 focus on report writing and have
an opportunity to participate in the annual Science
Fair.

All studentsin grade 6

November 2012 —
February 2013

Curriculum Specidlists

All Title I schools offer free before and after school
tutoring and a Summer Learning Camp.

All studentsin grade 6

November 2012 —

Dewitt Lewis- Title |

Title | schools aso provide extended after school February 2013
library hours for students and parents.
Compass Learning is used at the secondary schools i
and offers extended learning opportunitiesin writing |Level 1 and 2 students. September 2012 Mike Wingate
. . June 2013

through its on-line courses.

i . . October 2012 - , -
Annual District Media Festival K-12 February 2013 Media Specialist

Titlel District Improvement Plan - (Part 7)

7) Describe how the district will ensurethat no lessthan 10% of Titlel, Part A fundsare committed to support the professional

development activities described in this plan.

The 10% set aside is no longer a Title | mandate.

Titlel District Improvement Plan - (Part 8)




8) Describe specific activities or strategiesthedistrict will useto promote effective parental involvement.

related meetings and
training sessions
[Section 1118(e)(8)];

activitiesin current plans as well as for
revisions to future plans. All findings will be
compiled at the District Title | Office, and
reported to the PAC for revisions, changes
and/or deletion to the Parent Involvement
plan. In September of each year the new
parent involvement plan is reviewed at the
first PAC meeting for fidelity and approval
by the parents.

- - : . Per son/Department
Specific Parent Activities/Strategiesto Evaluation .
Needs Data to Support Parent Needs Address Parent Needs | Mechanism Reeporysb!efor
Monitoring
An "Annual Survey of the Content and
Effectiveness of the District's Parent
Involvement Policies' is conducted in
February of each school year by the
Director of Instructiona Projects. The
survey is sent to al PAC members.
Additionally, open dialog and listening
. sessions will convene as a means for
_Share more effectively retrieving information and datarelated to Strategies may include but :
information related to . . . S . |Parents can assist
topics of interest, and barriers. A careful are limited to the following: | L
school programs, analysis will be done to identify patterns that |(send out E-mails to with their child's
meetings, school are yotential barriersto arenty grtici ation arentsu rade level education thereby Titlel Director,
reports, and activities |, Rote : P P P P » grade |eve increasing the Title | Speciaist
. in decision making related to parent newsletters, utilization of -
inamore . ) ' : likelihood for
involvement. Results will be used to adjust  |school marquee to signal
understandable format | .~ success
1118(6)(9)]; activitiesin current plans as well as for needs of school etc.
' revisions to future plans. All findings will be
compiled at the District Title | Office, and
reported to the PAC for revisions, changes
and/or deletion to the Parent Involvement
plan. In September of each year the new
parent involvement plan is reviewed at the
first PAC meeting for fidelity and approval
by the parents.
An "Annual Survey of the Content and
Effectiveness of the District's Parent
Involvement Policies' is conducted in
February of each school year by the
Director of Instructiona Projects. The
. survey is sent to al PAC members.
EZ' ng reazg”:g;f”d Additionally, open dialog and listening
associ ame)(/j Wirt)h sessions will convene as a means for
e o[22 O e rore
activities, including pies o ir ’ e Pay requested reasonable |opportunities for
. analysis will be done to identify patternsthat | : . , '
transportation and : ) o childcare expenses to parent Title | Director, Title|
X are potential barriersto parent participation . . S -
child care costs, to i decision making related to parent conduct meetings with participation Specidist
enable parents to invol t R %t il b psed 0 adiust parents raises student
participaten school- || 2 VEITEML, WESUES WITL be USsd o adjd achievement

An "Annual Survey of the Content and
Effectiveness of the District's Parent
Involvement Policies' is conducted in
February of each school year by the
Director of Instructiona Projects. The
survey is sent to all PAC members.
Additionally, open dialog and listening
sessions will convene as a means for




Maximizing parental
involvement and
participation in their
children’s education by
arranging school
meetings at a variety of
times. 1118(€)(10)];

retrieving information and data related to
topics of interest, and barriers. A careful
analysis will be done to identify patterns that
are potential barriersto parent participation
in decision making related to parent
involvement. Results will be used to adjust
activitiesin current plans as well as for
revisions to future plans. All findings will be
compiled at the District Title | Office, and
reported to the PAC for revisions, changes
and/or deletion to the Parent Involvement
plan. In September of each year the new
parent involvement plan is reviewed at the
first PAC meeting for fidelity and approval
by the parents.

Flexible scheduling during
Title | meetings will be
utilized to maximize parent
participation

Meaningful
involvement of
parents raises
student
achievement

Title | Director, Title |
Specialist

Establishing a LEA-
wide parent advisory
council to provide
advice on al matters
related to parental
involvement in Title ,
Part A programs
[Section 1118(e)(12)];
and

An "Annual Survey of the Content and
Effectiveness of the District's Parent
Involvement Policies' is conducted in
February of each school year by the
Director of Instructiona Projects. The
survey is sent to all PAC members.
Additionally, open dialog and listening
sessions will convene as a means for
retrieving information and data related to
topics of interest, and barriers. A careful
analysis will be done to identify patterns that
are potential barriers to parent participation
in decision making related to parent
involvement. Results will be used to adjust
activitiesin current plans as well as for
revisions to future plans. All findings will be
compiled at the District Title | Office, and
reported to the PAC for revisions, changes
and/or deletion to the Parent Involvement
plan. In September of each year the new
parent involvement plan is reviewed a the
first PAC meeting for fidelity and approval
by the parents.

Convene LEA wide Parent
Advisory Council Meetings

Parents will learn
strategies to
enhance the
involvement of
other parents;
participate in all
matters related to
parental
involvement in
Titlel, Part A
programs.

Title | Director, Title |
Specidist

Titlell1l District Improvement Plan

Titlel11, Section 3122(b)(2)

This section addresses the requirements for adistrict that did not make progress towards meeting Annual Measurable Achievement
Objectives for 2 consecutive years. These districts shall develop an improvement plan that will ensure that the district meets such objectives.
The improvement plan shall specifically address the factors that prevented the district from achieving such objectives.

Directions: Address the topic matter requested for each cell. Explain how this information supports your District’s ELL Plan and cite where
this dataislocated in your ELL Plan. Add additional strategies for each item as needed.

1. Identify and describe the factorsthat prevented the District from achieving the Annual M easurable Achievement Objectives

(AMAOs)

The language barriers of the ELL student create challenges for teaching and learning. ELL students lack the background knowledge and
vocabulary skills needed to grasp concepts and devel op reading comprehension skills. The lack of available assessments other than the
CELLA available to adequately diagnose the ELL student’s learning deficits, makes differentiated instruction difficult. Progress monitoring
tools are not available in the child's native language. Assessmentsin the students’ home language would allow educators to determine the
difference between language and academic barriers and determine a base of academic ability and skill level.




2. Describe scientifically based resear ch strategies to improve English-language Per sonnel Timeline Funding
proficiency. AMAOs1and 2; CELLA) Responsible Source
a Rosetta Stone English language acquisition program b. Effective use of collaboration games,
cooperative learning and partner work are taught within the ESOL Professional Development
) . - . . . . . . a. ESOL a.2012- .
courses to increase opportunities for practicing socia language interaction, directly impacting . a Titlelll
) T . . ; . Supervisor b. 2013 C
English-language proficiency. These strategies are aligned with the national standards for b. District
. ; R . . Classroom b.2012- ;
teaching ESOL. The standards provide clear guidelines in supporting English Language Teachers 2013 Funding
Learners as they become more proficient in speaking, writing and comprehending social and
academic English.
3. Describe scientifically based resear ch strategiesto improve academic Per sonnel Timeline Funding
achievement in reading/language arts. (AMAO 3; FCAT) Responsible Source
Grade Level Targeted Group (i.e. Level 1 and 2, Bubble, Level 3+)
K-2 Grade K-2 Chart
35 Grade 3-5 Chart
6-8 Grade 6-8 Chart
9-12 Grade 9-12 Chart
4. Describe scientifically based research strategies to improve academic Personnel Timeline Funding
achievement in mathematics. (AMAO 3; FCAT) Responsible Source
a. District recently adopted a new math series. Go Math by Houghton Mifflin isused in K-
5, Big Ideas for Middle School Math and 10-12 are various approved scientifically . i .
research-based series for each individual course including Pearson Math for Algebra 1, a Cu.rn.culum a2012 a Dis.
- . e Specidists b. 2013 Textbook
Algebrall and Geometry. b. In addition to the Go Math series for K-5, the district ,
. o Classroom b.2012- funds b. Title
purchased the supplemental materials for ELL students. Supplemental materialsinclude
o ; . . . . . Teachers 2013 I Grant
specific strategies for using manipulatives and visual ads to strengthen concept
understanding.
¢. An IPod instructional project has been implemented at two schools with the highest ELL
population (GPE, POE). Each student has their own 1Pod device with ELL instructiona a Title lll Admin. |c. 9/12- c. Titlelll
applications. These applications alow for individualized and engaging learning opportunities |Asst. 6/13 Grant
for each student through assistive technology.
5. Describe scientifically based resear ch professional development strategies and Per sonnel Fundin
activities, including coordination effortswith other No Child Left Behind (NCL B) . Timeline g
Responsible Source
programs.
a ELL strategies aligned with the national standards for teaching ESOL are embedded
throughout the Reading endorsement. b. Clay County is using the book 50 Strategies for a Readin 2.2012-

Teaching English Language Learners, which is scientifically based with effective ELL U ervisc?r b. ESOL 12013 a Titlell
strategies for our ESOL Classes supported by S. Krashen & Terrell (1983), Garcia (1994), pervi . b. Digtrict
. . : Supervisor/PD b.2012- ;
Coallier (1995) and many more ESOL experts and researchersin the field. PD-360 by facilitators 2013 Funding

Education Impact offers model ELL lessons and strategies and is available to dl teachers
enrolled in an ESOL course.
¢. The implementation of Lesson Study allows teachers of any subject area/specialty the .2012- c. Dist
opportunity to focus on lessons that will enhance ELL student’s learning and lesson c. PD Director : N
2013 Funding
engagement.
d. Training for teachers and administrators focuses on the use of available data management d 2012- |d. Digt
tool, Performance Matters. These programs allow schools to easily obtain CELLA, FAIR |d. PD Director 2613 F.un din.
and other state and local assessment data by subgroup and individual student. g
6. Describe par ent involvement and outreach strategiesto
help parents become active participantsin the education of Per sonnel Timeline Funding
their children, including coordination effortswith other NCLB Responsible Source

programs.




a Titlel and Title I11 will be conducting parent information
sessions/parent nights together to reach out to parents to become
involved in the education of their children. b. Rosetta Stone labs will

a Titlel and Title Il
supervisors b. Title|

a. Two times per year b. Lab
opportunities will be advertised in

a Title I
Grants b.

IN/A

be made available outside of the school day for parents and children |supervisor September and will be openin Title Il
L October- December 2012 Grants
to work on language acquisition together.
C. Rosetta Stone labs have been added at locdl libraries asa district |c. Title [l Admin. c. Title 11
. c. 9/12-6/13
sponsored community outreach program. Asst. Grant
d. TransAct is used to provide school information and volunteer d. Title Il Admin. d. Dist.
A X d. 2012-2013
opportunities in the parent’s home language. Asst. Funds
e. An ELL parent and community liaison assists parents with
instructional materials and resources to help their child at home. . e Titlelll
Parent liaison helps to provide trandation for parents and encourage e ESOL Supervisor e, 2012-2013 Grant
parent involvement including parent education opportunities.
7. 1f applicable, identify any changesto the Title 111 Immigrant Education Per sonnel N Funding
. Timeline
Program. Responsible Source

District Assistance and I ntervention Plan: Differentiated Accountability

Section 1001.42(18), Florida Statutes

This section addresses how the district will provide assistance and intervention to schools in danger of not meeting state standards or not
making Adequate Y early Progress by implementing the required support and interventions under Differentiated Accountability.

Directions: Upload the district’s Differentiated Accountability Checklist of Compliance.

Show Attached district’s Differentiated Accountability Checklist of Compliance.




